
Report No: 

Meeting Date: 

Alameda-Contra Costa Transit District 

STAFF REPORT 

TO: AC Transit Board of Directors 

FROM: Michael A. Hursh, General Manager 

16-091 
April 13, 2016 

SUBJECT: Applications for Metropolitan Transportation Commission Transit Performance 
Initiative-Incentive Program Funds for BRT 

ACTION ITEM 

RECOMMENDED ACTION(S): 

Consider Adoption of Resolution No. 16-018 authorizing the General Manager or his designee to 
file and execute applications to the Metropolitan Transportation Commission (MTC) for MTC's 
FY 2015-16 Transit Performance Initiative - Incentive program for the East Bay Bus Rapid Transit 
(BRT) project. 

EXECUTIVE SUMMARY: 

The District is applying for $1,206,524 million in federal Congestion Mitigation and Air Quality 
(CMAQ) funding for the BRT project. These funds are part of the Small Starts Grant Agreement 
(SSGA) funding plan. 

BUDGETARY/FISCAL IMPACT: 

Staff anticipates receiving $1,206,524 million in CMAQ federal funding. The local match 
requirement of 11.47 percent ($156,318) will be covered by existing grant funds within the BRT 
project. 

BACKGROUND/RATIONALE: 

In May 2012, the MTC adopted the Transit Sustainability Project recommendations including 
the Transit Performance Initiative (TPI), which is composed of two programs: 1) a capital 
program focused on regional investment in supportive infrastructure to improve performance 
in major transit corridors; and 2) an incentive program to reward _agencies that improve 
ridership and service productivity (TPl-lncentive). The TPI is a component of the OneBayArea 
Grant (OBAG) Program, which is a step towards integrating the region's federal transportation 
program and its land-use and housing policies. OBAG TPI grants are funded from the Federal 
Highway Administration (FHWA) STP and/or CMAQ programs. 

The TPl-lncentive program is proposed for FY 2012-13 through FY 2015-16 at $15 million per 
year and is to be used for projects focused on increasing ridership and/or productivity. This is 
the third and final year of the program, and the funds are being distributed based on the 
agreed upon formula of 70 percent based on annual ridership, 20 percent based on the annual 
increase in ridership, and 10 percent based on the increase in passengers per revenue hour 
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(measure of productivity). Future funding years are not linked directly to the performance of 
funded projects but to agency performance as a whole, with the formulas based on National 
Transit Database reporting. 

These funds are included as part of the total funding plan under the SSGA for the BRT project. 
The BRT project is eligible for the funding under the guidelines of the federal CMAQ program. 

ADVANTAGES/DISADVANTAGES: 

Staff can identify no disadvantages to applying for these funds. 

ALTERNATIVES ANALYSIS: 

There are no recommended alternative actions. 

PRIOR RELEVANT BOARD ACTIONS/POLICIES: 

Staff Report 15-084 -Application for the FY 2014-15 TPl-lncentive Program Grant 

ATIACHMENTS: 
1: Resolution 16-018 

Executive Staff Approval: 

Reviewed by: 
Prepared by: 

Claudia L. Allen, Chief Financial Officer 

Denise C. Standridge, General Counsel 
Chris Andrichak, Manager, Capital Planning & Grants 
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A RESOLUTION AUTHORIZING THE GENERAL MANAGER OR HIS DESIGNEE TO FILE AND 
EXECUTE APPLICATIONS TO THE METROPOLITAN TRANSPORTATION COMMISSION (MTC) FOR 
MTC'S FY 2015-16 TRANSIT PERFORMANCE INITIATIVE- INCENTIVE PROGRAM FOR THE EAST 

BAY BUS RAPID TRANSIT (BRT) PROJECT 

WHEREAS, the Alameda-Contra Costa Transit District (herein referred to as APPLICANT) 
is submitting an application to the Metropolitan Transportation Commission (MTC) for 
$1,206,524 in funding assigned to MTC for programming discretion, which includes federal 
funding administered by the Federal Highway Administration (FHWA) and federal or state 
funding administered by the California Transportation Commission (CTC) such as Surface 
Transportation Program (STP) funding or Congestion Mitigation and Air Quality Improvement 
(CMAQ) funding (herein collectively referred to as REGIONAL DISCRETIONARY FUNDING) for the 
East Bay Bus Rapid Transit Project (herein referred to as PROJECT) for the Transit Performance 
Initiative - Incentive Program (herein referred to as PROGRAM); and 

WHEREAS, the Moving Ahead for Progress in the 21st Century Act (Public Law 112-141, 
July 6, 2012) and any extensions or successor legislation for continued funding (collectively, 
MAP 21) authorizes various federal funding programs including, but not limited to, the Surface 
Transportation Program (STP) (23 U.S.C. § 133), the Congestion Mitigation and Air Quality 
Improvement Program (CMAQ) (23 U.S.C. § 149) and the Transportation Alternatives Program 
(TA) (23 U.S.C. § 213); and 

WHEREAS, state statutes, including California Streets and Highways Code §182.6, 
§182.7, and §2381(a)(1), and California Government Code §14527, provide various funding 
programs for the programming discretion of the Metropolitan Planning Organization (MPO) and 
the Regional Transportation Planning Agency (RTPA); and 

WHEREAS, pursuant to MAP-21, and any regulations promulgated thereunder, eligible 
project sponsors wishing to receive federal or state funds for a regionally-significant project 
shall submit an application first with the appropriate MPO, or RTPA, as applicable, for review 
and inclusion in the federal Transportation Improvement Program (TIP); and 

WHEREAS, MTC is the MPO and RTPA for the nine counties of the San Francisco Bay 
region; and 

WHEREAS, MTC has adopted a Regional Project Funding Delivery Policy (MTC Resolution 
No. 3606, revised) that sets out procedures governing the application and use of federal funds; 
and 

WHEREAS, APPLICANT is an eligible sponsor for REGIONAL DISCRETIONARY FUNDING; 
and 
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WHEREAS, as part of the application for REGIONAL DISCRETIONARY FUNDING, MTC 
requires a resolution adopted by the responsible implementing agency stating the following: 

1. the commitment of any required matching funds; and 
2. that the sponsor understands that the REGIONAL DISCRETIONARY FUNDING is fixed at 

the programmed amount, and therefore any cost increase cannot be expected to be 
funded with additional REGIONAL DISCRETIONARY FUNDING; and 

3. the project will comply with the procedures, delivery milestones and funding deadlines 
specified in the Regional Project Funding Delivery Policy (MTC Resolution No. 3606, 
revised); and 

4. the assurance of the sponsor to complete the PROJECT as described in the application, 
subject to environmental clearance, and if approved, as included in MTC's federal 
Transportation Improvement Program (TIP); and 

S. the PROJECT will have adequate staffing resources to deliver and complete the PROJECT 
within the schedule submitted with the project application; and 

6. the project will comply with all project-specific requirements as set forth in the 
PROGRAM; and 

7. the APPLICANT has assigned, and will maintain a single point of contact for all FHWA
and CTC-funded transportation projects to coordinate within the agency and with the 
respective Congestion Management Agency (CMA), MTC, Caltrans, FHWA, and CTC on 
all communications, inquires or issues that may arise during the federal programming 
and delivery process for all FHWA- and CTC-funded transportation and transit projects 
implemented by APPLICANT; and 

8. the project will comply with MTC Resolution No. 3866, revised, which sets forth the 
requirements of MTC's Transit Coordination Implementation Plan to more efficiently 
deliver transit projects in the region; and 

WHEREAS, the APPLICANT is authorized to execute and file an application for REGIONAL 
DISCRETIONARY FUNDING for the project; and 

WHEREAS, there is no legal impediment to APPLICANT making applications for the 
funds; and 

WHEREAS, there is no pending or threatened litigation that might in any way adversely 
affect the proposed PROJECT, or the ability of APPLICANT to deliver such PROJECT; and 

WHEREAS, APPLICANT authorizes its General Manager, or designee, to execute and file 
an application with MTC for REGIONAL DISCRETIONARY FUNDING for the PROJECT as 
referenced in this resolution; and 

WHEREAS, MTC requires that a copy of this resolution be transmitted to the MTC in 
conjunction with the filing of the application. 

NOW THEREFORE, the Board of Directors of the Alameda-Contra Costa Transit District 
does resolve as follows: 
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Section 13. The APPLICANT authorizes its General Manager, or designee to execute 
and file an application with MTC for REGIONAL DISCRETIONARY FUNDING for the PROJECT as 
referenced in this resolution. 

Section 14. A copy of this resolution will be transmitted to the MTC in conjunction 
with the filing of the application. 

Section 15. The MTC is requested to support the application for the PROJECT 
described in the resolution, and if approved, to include the PROJECT in MTC's federal TIP upon 
submittal by the project sponsor for TIP programming. 

PASSED AND ADOPTED this 13th day of April 2016 

H. E. Christian Peeples, President 

Attest: 

Linda A. Nemeroff, District Secretary 

I, Linda A. Nemeroff, District Secretary for the Alameda-Contra Costa Transit District, do 
hereby certify that the foregoing Resolution was passed and adopted at a regular meeting of 
the Board of Directors held on the 13th day of April, 2016 by the following roll call vote: 

AYES: 
NOES: 
ABSENT: 
ABSTAIN: 

Linda A. Nemeroff, District Secretary 

Approved as to Content and Form: 

Denise C. Standridge, General Counsel 
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